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AI: Friend or Foe  

Agenda

The Foe
7 AI Tips

 Tools and Updates
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The Foe 

L E T ’ S  T A L K

The unknown is our biggest foe.
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What should 
REALTORS® actually 

worry about? 

This year, cybersecurity 
teams saw something new: 

Hackers using AI that didn’t 
just help plan the attack, but 

actually carried out the 
attack by itself.
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Autonomous 
Cyberattacks
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Why is this a big deal?

Because the AI behaved less like 
a tool and more like a self-
directed agent carrying out the 
attackers’ goals.

Know This

AI has changed the offense in the game of 
cybersecurity. 

Your defense has to change too. 

Traditional security is like bringing a knife to a 
gunfight.
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Answer

•Better Tools
•Tools that can think, 
learn, and respond 
as fast as the threat.

2025

Easy to create a realistic, personalized emails.
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Subject: Quick Eyes on This Before I Send It to the Sellers

Hey Frank,

I’m heading into showings all afternoon but wanted to get your eyes 
on the revised listing agreement before we finalize.
You’re the expert when it comes to listing paperwork, so I trust your 
lead here. Once you approve, I’ll send it to the sellers.

Here’s the doc: [Insert link]

Thanks for the quick turnaround, buddy. Appreciate you!

— Mark

Behavior-based AI email 
security 
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AI Endpoint Protection — Your 
24/7 Bodyguard

AI will help attackers move faster.
But AI-powered defense, good 

backups, and a 60-second plan will 
make sure one click never takes 

down your business.

Good News

15

16



12/8/2025

9

Slow Down & Spot 
Scams, Deepfakes, 
and more01

Pause and Verify01
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AI has generated realistic images 
of non-existent people. 

Each time you refresh the page, it 
creates a new, lifelike face 
entirely fabricated by AI.

https://thispersondoesnotexist.com

When the Buyer Isn’t a Buyer at All

Agent Carol gets a message from a new buyer named 
Emily Carter. Pretty profile photo. Friendly messages.

Says she found Carol on Facebook and wants to see a 
listing today.

Emily is unusually eager and says her husband will meet 
Carol at the house because she’s stuck at work.

Carol thinks, Great. A motivated buyer.
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She schedules the showing.

When Carol pulls up, a man is already waiting in the 
driveway.

He waves and says, “Hey! I’m Emily’s husband.”

Except Emily never existed.

The photo was generated by AI. The Facebook account 
was fake. The entire conversation was designed for 
one goal:

To get Agent Carol alone at a vacant house.

Real voice or a clone?
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Voicemail from Association CEO, Bobby Moore

“Hey John, we need to wire $10k for a last 
minute RPAC campaign in D.C. I’ll send the 
details in a follow-up email.”
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Deepfakes
A type of media 
(video, image, or 
audio clip) that’s 
created or modified 
using AI to make it 
look or sound real.
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Deepfakes can be used to:

Impersonate your voice in a voicemail or call

Create fake videos of you saying something inappropriate

Scam your clients, your colleagues or your family

Real World Example

A CEO thought he was on the phone 
with his parent company’s executive. 
The voice was cloned using AI. He wired 
over $240,000—because the voice 
sounded exactly like his boss.
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If it sounds urgent and you weren’t 
expecting it — pause and verify with 
a second channel, and never act on 

voice or image alone.

Protect Client 
Data

02
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Data Privacy

FREE AI tools are scraping your 
inputs, unless you opt out or use 

paid/private versions.
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Risks When “On”

Sensitive data leaves your control

Possible human review

Compliance/privacy issues

Good Rule of Thumb

Treat free AI tools like public 
whiteboards.

Unless you're paying for privacy 
or checking the settings, don’t 
enter anything you wouldn’t 
want shared.
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Trust but Verify
03

Hallucinations

AI tools can sound confident—but give 
you completely false information.
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The Problem

AI described a neighborhood. But…

There is no lake.
Willow Creek is not zoned for Northview. Not 
even close.

There are no condos in the neighborhood, 
FHA-approved or otherwise.

Keep Human Oversight
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Slow 
Down 
and 

Pause

Q&A
TIPS

USES
HOW

WHY
WHAT

Fact

AI is powerful but it works best when we 
humans stay in the driver’s seat. The 
FRIEND side is all about where that 

partnership shines.

04 Get in Position
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Customer’s 
Journey

Attract

Engage

Convert

Exposure to as 
many people 
as possible

Demonstrate a 
specific benefit 

of your services.

Provide a special
offer to prompt 
your customers to 
act
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MARKETING 
NICHE

SOCIAL 
MEDIA POSTS

VIDEOS EMAIL/ 
NEWSLETTERS

What has changed?

The way they find you.

How fast and easy you can 
create content.
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LLMs  
Access Public 

Info

Google Business listings

Reviews

News or Blog articles

Instagram Bios

LinkedIn Summaries

H
O

M
E

W
O

R
K
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Homework
Explore Agents in your City 
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Prompt Like a 
Pro

05

AI – 5 “Use-Case” Families of Modern AI 

1

5

4

2

3

LLMs

Audio

Research

Videos

ImagesCategories
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Popular LLMs
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Research - King of this category

Perplexity (real-time search + citations + summaries)
• Use cases for REALTORS®:
• Neighborhood research
• School district changes
• Market trend summaries
• Housing policy updates
• Competition research
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R Role 

I Input

S Steps

E Expectations

RISE
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Role – Who Should AI Be?

Tell the AI what “hat” to wear.

Examples:
• “Act as my real estate marketing assistant…”
• “Act as a compliance-friendly contract reviewer…”
• “Act as a neighborhood expert for Atlanta…”

Input – What info do you have?

Give the details, facts, or raw material.

Examples:
• Property features
• Target audience
• Tone you want
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Steps

Spell out the exact jobs you want AI to 
perform.

Examples:

• “Create three versions…”
• “Rewrite this for a buyer audience…”
• “Turn this paragraph into a video script…”

Expectations – Final Results?

What do they need to look like?
Tell AI what “finished” means to you.

Examples:

• “Use a confident, professional tone.”
• “Keep it under 120 words.”
• “Format as a table.”
• “Make it sound like a friendly Realtor, not a robot.”
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Quick RISE Example

Act as my real estate marketing assistant.

Here are the features of my new listing (paste).
Create a 60-second video script, then give me 5 
hook options. Put in table form.

Keep the tone friendly, not salesy.”

Prompt like a Pro Idea

•Show, Don't Just Tell
•Upload images, PDFs, or screenshots to 
guide the AI on style, tone, or content. 
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Try Meta-Prompting

Get AI to act as a "prompt engineering 
expert" to build or improve your prompt 
structure for you.

Chat GPT Prompt

Assume the role of a marketing 
researcher, specializing in lead 

generation for individuals who want to 
purchase on a home in (City/GA) in this 
(price range). Create content around 

solving this problem. 
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Chat GPT Prompt

In table form, list their pain points and 
cures and tell me how to address and 
resolve them. I want to use this info to 

create Facebook ads.
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2025

Ask ChatGPT to help 
you build a great 
prompt.

What’s the best 
prompt to generate an 
Instagram post that 
will help me attract 
move-up buyers in 
Atlanta?

What if your AI didn’t just 
answer questions... but 
worked for you?
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Mini AI Agents 
for REALTORs

06

AI Agents
Automation
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What is an AI Agent?

A mini workflow that uses AI to do the job for 
you. 
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A Real Worker
24/7

Can see my calendar, email, 
etc.

3-Part Formula

Trigger >> AI Thinks >> Action
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Agent Example

• New buyer lead fills out a form on your website. 
• The AI reads their answers (budget, area, timeline).
• It auto-writes a warm reply and saves it as a draft in 

Gmail.
• You review, tweak, hit send.

New lead form >> AI writes a personalized reply 
>> Draft appears in Gmail

ChatGPT
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Plain English

•N8n or Zapier is the plumbing
•ChatGPT is the brain

WHEN this happens >> send info to AI>> THEN do 
this with the result
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Seller Lead Follow-Up Agent

Trigger: “What’s my home worth?” form is submitted
AI thinking: Writes a personalized CMA email + 
questions
Automation doing: Draft saved to Gmail, CRM 
updated

Transaction Timeline Agent

Trigger: Contract uploaded
AI thinking: Extracts all deadlines
Automation doing: Calendar reminders + CRM tasks 
+ client timeline email
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Social Media Manager

Wakes up every time I add a new listing to my Google Sheet.
N8n send them to ChatGPT. AI writes:
• Instagram captions
• Facebook posts
• A 30-second video script
Then n8n drops everything into my email and my content sheet.

I open my laptop and my listing already has a week’s worth of 
social content waiting for me. All I do is tweak and post.”
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Strategy –
Model First

Popular Models (LLMs)

Add co-pilot

87

88



12/8/2025

45

89

90



12/8/2025

46

Learn about a file

Summarize a topic

Ask a question
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Advantage

Gemini can connect with and interact with your 
personal Google Workspace (Gmail, Drive, Docs, 
etc.) using the @ mention is GOLD.

Marketing Campaign Builder
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Use Gemini to summarize YouTube 
videos.
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ChatGPT by Open AI

GPT

• Stands for Generative 
Pre-trained Transformer

• A type of AI model 
• Designed to understand 

and generate human-
like text. 
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Powerful AI 
Tools

06
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Generative 

Ask Yourself:
Where do I need help?
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I’m not tech savvy. I need help with 
online apps and programs.

https://aistudio.google.com
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Need a source for 
video creation
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AutoReel

An AI-powered tool for real estate agents that quickly 
turns property photos into engaging, cinematic videos 
for social media by importing listing links (Zillow, 
Realtor.com),
Or uploaded images, adding subtle AI motion, and 
outputting ready-to-post reels in landscape or portrait 
(9:16) for platforms like Instagram/TikTok, making 
marketing faster, easier, and more professional.

Need an updated 
headshot for social 
media profiles 
(i.e. LinkedIn).
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www.aragon.ai
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Need to consistently create 
short form videos for social 
media.

Do you need help creating more reels?

www.opus.pro
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I’m overworking my graphic 
artist. She’s needs a bit of 
help without sacrificing 
quality.

www.gamma.app
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Need to edit videos? Easy 
as using a Word document.

www.descript.com

5
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https://www.descript.com

Video and podcast editing software that treats media files 
like text documents.

• Text-Based Editing: Deleting text in the transcript automatically removes 
the corresponding audio/video clip.

• Overdub: Generates new audio in the user's voice for adding or changing 
words.

• Studio Sound: Improves and standardizes audio quality.

• Automatic Captions: Generates captions in English and other languages.
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Adopt a new 
Ritual

07
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Thank you!
From Me and my AI 
Clone

Record Link

https://juanitamcdowell.com/handouts/

H
an

do
ut

s

135

136



12/8/2025

69

https://www.facebook.com/juanitamcdowellseminars

https://www.linkedin.com/in/juanitamcdowell

https://www.instagram.com/juanitamcdowell

https://twitter.com/juanitamcdowell

JUANITA MCDOWELL 
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